JANUARY 19, 2006

The Town Board of the Town Of Corinth held a workshop meeting on January 19, 2006 at 7:00 PM at the Town Hall.

Present:

Richard Lucia, Supervisor




Charles Brown, Councilman




John Major, Councilman




Edward Byrnes, Councilman




Rose E. Farr, Town Clerk




Fred Mann, Code Enforcement Officer

Absent:

Mitchell Saunders, Councilman

Public:  Grahame Champagne, Joan Beckwith, Ralph Petruzzo, John Moorhead and Jonathan Rumpf.  

RALPH PETRUZZO

Ralph Petruzzo made an announcement to the board that he is looking into flying two Town Board members, two Village Board members and a couple citizens from Saratoga County to Nantucket, MA to tour the facility that is similar to the one he proposed to have in Corinth.  Mr. Petruzzo said if he hired a bus it would have to be a two-day trip and this way it could all be done in one day.  

Mr. Petruzzo told the board that he has reviewed the amended draft of the proposed moratorium and he realizes it now does effect him. He said he is going to continue work to be part of the community and to continue to work towards getting this facility.  He said there were groups in town that were talking about possibly hosting a more open forum but there are political issues to be dealt with regarding some of the opposition and he said he didn’t blame the groups for hesitating. Mr. Petruzzo said he would be going before the Planning Board for conceptual tonight and hoped to get his plan out to more people.   

GRAHAME CHAMPAGNE

Grahame Champagne appeared before the board on the proposed Corinth Local Development Corporation.  Mr. Champagne said that the Joint Economic Development Committee (JEDC) was formed five years ago.  Mr. Champagne said that the JEDC got started to try to promote or encourage economic development in the community.  Mr. Champagne said the committee consisted of five members of the Village and five members of from the Town.  Mr. Champagne said the first year was quite a struggle and they had a lot of meeting with different groups.  Mr. Champagne said they had a couple of meetings with Saratoga County Economic Development (SEDC).  Mr. Champagne said it took approximately a year and a half to development a revitalization plan and both boards accepted that plan.  Mr. Champagne said the next phase is implementation.  Mr. Champagne said the committee found out that it was very important to improve the appearance of the community to attract businesses and people to come into the community to frequent the businesses.  Mr. Champagne said the committee also found out that they need a market study.  He said when he got the plan done and met with the Merchants Association the committee found out many businesses don’t even know who their market is. 

Mr. Champagne said that everybody wants economic development the reality is that we are not in very good position financially to support it.  He said we need to see how we can overcome that hurdle and get ourselves in position to where we can take some of these projects, fund these projects and implement economic development.

Mr. Champagne said he was fortunate to attend a presentation at a conference some year ago that dealt with exactly what we are going through now.  He said one of the things that came up at the presentation was Local Development Corporation(LCD).  He said a Local Development Corporation  is a private corporation that can be either initiated by local governments or outside local governments with the purpose to benefit the community. 

Mr. Champagne said the JEDC budget was composed of $5000.00 from the Village and $5,000.00 from the Town. He said the committee has no standing to take on ant agreements, projects and so forth.  He said the people involved in the committee don’t have the time necessary to devote it to the projects, etc.  

Mr. Champagne said he was asking the Town Board to agree to allocate the $5,000.00 to the start up of a LCD

.  

Mr. Champagne said the Corinth Local Development Corporation will be tax-exempt and will be a not-for-profit corporation whose purpose will be to promote economic development in Corinth.  The Board of Directors will be non-paid volunteers.  He said no one in the LCD could benefit from what the LCD does.  He said that the LCD should have a member from the Village and a member from the  Town Board.  Mr. Champagne said the purposes for which the organization would be organized are:  To promote, initiate or assist in activities which develop the economic, residential or commercial growth within the Town and Village of Corinth;  To encourage the development or retention of an industry or industries in the Town and Village of Corinth; To lessen the burdens of government; To act in the public interest; To assist the research, planning  or development efforts of the Town and Village of Corinth, through the initiation of feasibility studies, need analysis, the purchase of real property and buildings doe development and the active solicitation of public and private funds and grants designed to benefit the economic health and quality of life of the community;  To provide managerial, technical and administrative assistance and advise to local economic and business initiatives.  He said they were focusing on small business and leaving the big stuff, industrial, etc. to the people who have the expertise.

Mr. Champagne told the Town Board that the following are a list of benefits to the Town Board for a CXCLCD:  Maximize the use of budget set aside for Joint Economic Development; Overcome restraints of Town government; Stimulate growth in the tax base; Address recommendations of the revitalization plan; Allow the board to focus on other issues; No exposure or liability; and Development paid for by private sector money or grants-no local tax money.

Mr. Champagne went over the costs to the town of a CLCD.  The following are what Mr. Champagne mentioned:  Annual contract with CLCD based on performance.  If after a year the board feels that the CLCD is not giving the Town its money’s worth, the Town would have the option not to renew the contract.  If  for some reason the CLDC does not materialize or folds, then any account balance of Village and Town contributions would be returned to the Village and Town;  No additional liability.

Mr. Champagne told the Town Board the an IDA is restricted to funding projects that attract, retain and expand businesses within their jurisdiction.  He said this is done by an IDA through low interest Industrial Development Revenue Bonds and/or tax exemptions.  He said the IDA does not create or manage the project.  Mr. Champagne said and LDC could apply to the IDA to fund specific projects that would meet the scope and objectives of the IDA.  

Mr. Champagne told the Town Board that an LCD would work directly with the business community to facilitate projects that meet the development objectives of the community.  He said some of the ways the LDC can assist businesses include:  identify appropriate commercial properties; facilitate the planning and permitting process;  identify and assist in funding sources; purchase, renovate, market and lease desirable business properties; and assist in developing a business plan.  He said developing a business plan is very, very important. 

He said a LDC can also assist a local government in some ways.  Several of those ways are as follows:  applying for funding for community projects that may not be available to local government; form private/public partnerships to achieve community development objectives; solicit private funds to meet requirements for matching grants; fund feasibility studies; research and write grants from the public and private sector; provide physical resources that local government does not have; work directly with businesses to achieve economic development objectives; research and recruit businesses compatible with community standards and promote the community.  

Mr. Champagne said the SEDC is a tremendous asset to us but generally focuses on recruiting larger businesses and industry.  The CLDC will focus on promoting small to medium businesses and specific needs of Corinth, not the entire county.  Large business opportunities will be referred to the SEWDC where they have the expertise to deal with big business.

Mr. Champagne told the board that some examples of projects that could be promoted under CLDC are as follows:  the downtown business façade improvements; train station renovations; local transit authority (trolley, taxi, etc.); implementation of the Community Square Project; creation of a pavilion at the Jessup’s Landing Field; recruitment of developers for Downtown Infill Project; recruitment of light industry to the Alpine Industrial Park and recruit a developer for a local hotel/motel. 

SUPERVISOR

Supervisor Lucia told Mr. Champagne that the $5,000.00 is in the 2006 budget again.  Supervisor Lucia said the Town could not put a lot of money in things that were going to benefit the Village.  He said the Town could put in for studies, etc. that would benefit both the Town and Village. He said if they had something good downtown that was going to bring somebody here it benefits the whole town the Town could do things like that.  Supervisor Lucia stated that he and the Mayor are still have the opinion that we need someone to promote Corinth.  

Supervisor Lucia told Mr. Champagne that he spoke to a friend who was the former mayor of Glens Falls and they discussed the LDC.  Supervisor Lucia said he was much for the LDC but one thing he felt strongly about is that there should be a member of the Town and Village Board on the Board of Directors.  

Supervisor Lucia asked Mr. Champagne where all the money was going to be coming from after the seed money from the Town and Village.  Mr. Champagne said that that would be one of the functions of the Board of Directors to seek out the funds necessary to fund the projects.  

Mr. Champagne said it was very important to select the members of the Board of Directors very carefully.  He said you need people who knew about fund raising and had sources at their disposal for fundraisers. 

Councilman Brown asked if the Town was allowed to fund a private corporation.  Supervisor Lucia said yes as along as it was for economic development.  Mr. Champagne told the board that they would not be funding a private corporation they would be buying the services of a private corporation.  

Councilman Major said the presentation was very good.  He said that we need a plan before we begin.  He said he thought the Revitalization Plan would be what should be addressed.  Councilman Major asked about how the zoning laws would affect this.  Mr. Champagne told the board that most companies ask if the area has zoning and if they don’t they don’t want to develop there.  Councilman Major said he thought it was a good thing because the companies know up front what they can and cannot do. Mr. Champagne said the Village zoning was written small business friendly.

Councilman Byrnes asked Mr. Champagne if they had any potential board members at this time.  Mr. Champagne said he had talked to a few people about their thoughts but had intentionally not made a list.  He said they need three people to start up the LDC and then it is the responsibility of those people to pick the board members.  Councilman Byrnes said he heard several questions from the Village Board members regarding the difference between the IDA and LDC.  Councilman Byrnes said he also had a question from one of the Village Board members about the yearly contract.  Councilman Byrnes said there was much confusion on the Village Board’s part regarding these items.  Mr. Champagne said he explained this the same to the Village Board.  

Councilman Byrnes asked if this would come before the board for a vote.  Supervisor Lucia told him that Councilman Saunders needs to be brought up to date on this matter and the board needs to discuss this before a decision is made.  Supervisor Lucia said that he felt the two boards need to sit down and talk about it together and discuss it.  

Councilman Major told Mr. Champagne that he felt he did an excellent job on his presentation with both the pros and cons.  Councilman Major said that this give him a good incite on what an LDC is.  Supervisor Lucia said he want to also commend Mr. Champagne on his presentation.

CODE ENFORCEMENT 

Code Enforcement Officer Mann said he stopped at Brignola’s trailer park and spoke to Colleen Sheffer.  She told him that she had not seen anyone from the Department of Health taking samples and they were still under boil water.  Code Enforcement Mann said he came back and called the Health Department and was told that at this present time they had no one accountable for taking the samples.  The Department of Health told Mr. Mann that on February 10th all the samples are to be turned in.  Supervisor Lucia said the guy told him there should be a place to test the water right off the pump.  Mr. Mann said the Department of Health said they have a hearing scheduled for February 14th and the Department of Health has not heard anything from Mr. Brignola’s attorney so they are proceeding with the hearing.  

Mr. Mann told the Town Board that Mr. Petruzzo wants a copy of the minutes and the resolution before he will allow Clough Harbour and Associates to take the water sample.  Supervisor said he had check with Clough Harbour and has arranged to have the engineer take the samples.  He said the cost would be $2,800.00.  Councilman Byrnes asked if Mr. Petruzzo were found in violation would he be responsible for this cost.  Supervisor Lucia said he would have to ask the Town Counsel.

Mr. Mann said he now has copies of his permits from DEC on file.  Councilman Major asked if the permits could be read at the next board meeting.  Mr. Mann said he would give each board member a copy of the permits.

SUPERVISOR

Supervisor Lucia told the board that he checked with town counsel regarding the need for a new public hearing due to amendments in the proposed local law and was told that it was not necessary to set up new public hearings.  He said it was not necessary because it was changed due to comments made at the public hearing. 

Supervisor Lucia said the Town received the following letter from Philmet:
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From: Philmet Capital Group
To: Town of Corinth and Village of Corinth
Re: Economic Revitalizarion Efforts

This is 1o confirm our Company’s proposal 1o assist in efforts to bring economic
recovery and Tax relief to residents of the Town of Corinth and the Village of Corinth.
Please note that for this proposal 1o be realized, it must be murually beneficial to the
residents and 10 our Company. Only if a true “win-win” situation is presented can there
be the economic recovery and tax relief all Town and Village residents desire. The
proposal outline is as follows.

First, the former [P property was closed down and employment lost because
operations at the site were no longer economically viable. Since the economic condirions
have not changed 1o permit the former use 10 continue, it is necessary 1o look at what
assets may remain at the site to be used economically and efficiently. The most likely
asset is the landfill. To provide for income to the property, the landfill needs 1o be
operated 1o permit the deposit of paper sludge products. The landfill needs 1o accept
paper sludge to be economically viable. This proposal does not propose and will not
allow municipal waste 10 be ransported to the site and does not provide for burning of
municipal waste at the site. If the Town and Village resolve to support this initiative, our
Company will proceed with the appropriate applications.

Second, upon approval of all applications 10 accomplish the foregoing, the Company
will commit 1o hire berween 10 to 25 employees immediarely.

Third, after the first and second steps in the proposal are accomplished, the Company
will enter into leases with any available tenants acceptable both 1o the Town and Village
10 bring economic activity and employment. Presently, it is anticipated that the first
proposed new tenant will require S0 new employees. The second Pproposed new renant
will require berween 50 1o 150 new employees. Our Company will continue o find
agreeable tenants 1o produce a total work force ar the site berween 500 to 1,000 new
employees.

Our goal is to reasonably reinvest in this property to make it an ongoing and viable
asset for the Company and the Community. If the Town and Village will actively support
our efforts, the ultimate beneficiaries will be the Town and Village 1ax payers. Please
note that should any Moratorium be passed that prevents our proposal from being
realized, then our Company will proceed on the assumption that the Town and Village do
not desire our plan for econamic relief to the taxpayers.




Supervisor Lucia also stated that on Friday the 13th Mary Ellen Hill Pierce received a call from Barry Williams asking for all the mill property tax map numbers, acreage and assessments so she responded by letter.  Supervisor Lucia said later the next day she gave the same information to Renee Baker.

Councilman Major said he would be very encourage if Philmet would meet with the Town Board publicly and give us their business plan and give us the information we need to make the right decision for the community.  Supervisor Lucia said he ahs been asking them that for a long time.  

With no further business, on a motion of Councilman Byrnes and seconded by Councilman Major, the meeting adjourned at 6:15 pm. Carried unanimously.







Respectfully submitted, 







Rose E. Farr







Town Clerk
